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Example of Kanban

1. Supplier Receives New Order

2. Manufacture parts

3. Prints kanban Label /w QR code
4. Ships to Toyota

Parts Orders
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Bt
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1. Kanban Card stays with Part until used
2. As parts are used, Kanban is sorted
3. A New order is sent to Supplier

[
Used by 1
Logistics

Used by
Supplier

A
Used by ]
Plant Address




Toyota Will Expand Kanban in
<. North America
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Toyota will implement efficient Inventory, Logistics,
and Parts Production system by using Kanban
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